
Gravesend Grammar School

Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Gravesend Grammar

School
Number of pupils in school 1356
Proportion (%) of pupil premium eligible pupils 5.0%
Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021/2022
to 2023/2024

Date this statement was published
Date on which it will be reviewed
Statement authorised by Mr Malcolm Moaby

Headteacher
Pupil premium lead Mr James Fotheringham
Governor / Trustee lead

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £64,940

Recovery premium funding allocation this academic year £9,860
Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£74,800

1



Part A: Pupil premium strategy plan

Statement of intent

At Gravesend Grammar School we ensure that students who are disadvantaged do not
fall behind their peers and that they are treated equally. Less than ten percent of
students are pupil premium students. We have invested in school trips, buying
resources and hiring staff to support our PP students. Our PP students are motivated
and inspired in and out of the classroom and are given every opportunity to achieve
their potential whether that is academic potential of extra-curricular. Our academic
results for GCSE and A Level shows the gap between the PP students and non PP
students has decreased over the years.

There are a number of variables that have not been costed but have had considerable
impact on learning:

● All students are taught by fully qualified teachers.
● Feedback has been recognised as the most effective strategy for supporting

disadvantaged children.
● The school has high expectations for all young people

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 Gravesend Grammar school is a selective school that take the top 25%
academically. The vast majority of PP students achieve highly. All
students at GGS are monitored and when there are students that are
underachieving, interventions are put into place.

2 Pupil premium students do not always have the opportunities outside the
classroom that their peers do. We are seeking to make sure that all students
have the same opportunities to widen their experience.

3 A lack of aspiration of pupil premium students can be due to the opportunities
that are available. We aim to support these students so that they are able to
set their aspirations high.

4 Mental health of a large cohort of students has been affected adversely, post
lockdown. This includes pupil premium students.
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5 Pupil premium students with SEN may need additional support to be put into
place.

6 PP students that have missed face to face education and have not made as
much progress as expected are given the support to ensure that they are able
to catch up.

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Pupil premium students progress in line with
their peers.

Using end of year data analysis to compare
the progress of PP students and non-PP
students, data will indicate that there is no
gap between PP and non-PP.

Ensure that PP students are given the
opportunity to engage in extra-curricular
activity and all curricular activity

Numbers of pupil premium students
involved in extracurricular activity are
monitored.
All curricular activities are available to all PP
students.

PP premium students have high aspirations. PP destination data to be used to identify
the next stages of education or employment.
PP students are given additional
opportunities to help raise their aspirations.

Mental health of all students including PP
students improves. Students have strategies
to be able to better cope with their own
mental health.

Fewer mental health concerns are reported
by students, staff and parents/guardians
Students with mental health issues are able
to access a range of interventions to help to
support them.

PP students with SEND are supported and
make excellent progress

PP students with SEND are able to access
a range of interventions to help to support
them. Progress of these students is in line
with their peers.

PP students are able to accelerate their
progress where they have not made as much
progress due to lock down.

Using end of year data analysis to compare
the progress of PP students and non-PP
students. PP students and all students will
make the progress that they should have
made before lockdown.
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £14,960

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

All students including
PP students are taught
by qualified subject
specialists.

All curricular subjects are taught by
qualified subject specialists.

1,6

Quality of feedback,
completing the cycle
and modelling

CPD to develop an understanding of
completing the cycle strategy and
modelling. Completing the cycle activities
are embedded within the curriculum.
Staff are aware of various strategies
used to improve learning and outcomes
of students including PP students.

1,6

Summer school for
incoming Y7

Due to the success of the summer
school this year we are intending to run
a summer school for current Y6
students.

1,4,6

Distance learning
facilities / opportunities

Training to ensure that all students are
able to access the curriculum when they
are not in school.

1,6

4Matrix 4Matrix is made available to staff to
improve tracking of PP students. Staff
training has enabled staff to be able to
track student progress and are able to
track PP students within their teaching
groups.

1,6

Pupil Progress
Meetings

PPM are held with subject leaders after
every grade card. Subject leaders
discuss the progress of PP students
with staff in their subjects. Interventions
are then put into place to support pupil
progress

1,6
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Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 33,660

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Additional support for
Maths and Science.

Teachers to be used to support subject
mentors in the planning, delivery and
assessment of Mathematics and science.
Support was available for all students.
Additional support sessions led by
teaching staff for the majority of subjects
during lunchtime and after school.

1,6

Foreign Language
Assistant (FLA) to
support
underperforming
students including PP
children (MFL)

Clinics and support for all including PP
students

1,6

Speech and Language
support (Internal and
external)

External professional support to provide
diagnostic service and support for
teachers delivering S and L. Internal
support team providing S and L
interventions. Support available to all
students including PP.

1,6

Accelerated Reader
Coordinator Yr7

Undertake diagnostics and provide
teachers with next steps. PP children
have almost made the same amount of
progress as non-PP children

1,6

Academic mentor We have employed an academic
mentor to support those children that
have fallen behind due to school closure
and Covid. Available to targeted
students. PP students are part of that
group

1,6

Distance learning PP students are supplied with electronic
devices for use at home when distance
learning is required.

1,6

Text books Text books for PP students PP
students have access to all resources.

1,6
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Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £26,180

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Employment of
external counselling
services.

Provide a non- threatening counselling
service that aims to build
self-confidence.  Provide emotional
support for children and parents.

2,4

Student Support
Officers (increase
provision)

Provide a frontline service to respond
rapidly to issues arising. Make strong
and lasting relationships with parents
and children. The SSO have
dramatically improved relationships with
parents and supported a range of
children including PP students. This has
been vital throughout the Covid
pandemic and post lockdown for
supporting mental health.

3,4,5

Employment of a
SEMH lead

SEMH lead to determine a whole school
wellbeing strategy. They will also be
working with individuals and small
groups of students. Support available to
all students including PP

3,4,5

Employment of a
SEND advisor

Advisor to work with SENDCO and
SEND students to improve delivery
of strategy. Support available to all
students including PP

5

Ensure that all PP
students attend
educational visits

In 2019/20 children had the opportunity
to participate in many activities including
educational trips. There were fewer than
in previous years due to lock down
rules. This is to continue.
We also offered payment plans and
reduced trip costs for PP students when
appropriate.

2,3

Covid catch up Catch up available for all students
including PP students. Welfare and

4,6
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academic sessions for PP student with
staff

Aspirational visits PP students who we identify are taken
on aspirational visits. Eg Visit to London
to look at the city and are taken to
restaurants for lunch.

2,3

Careers IAG All PP students receive IAG on their
careers and further education
opportunities.

3

Boxall profiling Boxall profiling is a tool to help assess
students’ SEND and emotional
wellbeing. Targets are generated and
follow up assessment can be used to
measure progress. Support is available
to all students including PP

4

Total budgeted cost: £74,800
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Due to the lockdown it was difficult to put all things in place that we wanted to. Funds
were redirected to make sure that all PP students were able to access online learning
and to support them with their mental health and their wellbeing.

All students at GGS were monitored throughout lockdown. There were a number of
strategies that were put in place to ensure that all students including PP students were
able to access online learning and that they were safe and their welfare and mental
health were sound.

Counselling service continued with students either having appointments online or over
the phone. This allowed us to identify where some of our most vulnerable students
were struggling and to put further interventions in place.

Telephone contacts were made with all students each week by form tutors to check on
their wellbeing. Home visits were made to our most vulnerable students. Student
support officers checked in on PP students to check they were managing.

Text books and electronic devices were delivered to those PP students that did not
have access to them so that they were able to access the online learning. PP students
who were struggling with the online learning were able to come into school and work.
Food vouchers were accessible to all PP students.

Covid catch up sessions were available to all PP students that had not made expected
progress. Their progress has been monitored using 4 matrix and other systems. This
has allowed students to get back to where they should be.

Leadership were allocated to our most vulnerable students including our PP students to
make contact with families and check on their wellbeing. Home visits were carried out
when required.
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Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider
Boxall profiling used to assess mental
health

Boxall

Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

Measure Details
How did you spend your service pupil
premium allocation last academic year?

NA

What was the impact of that spending on
service pupil premium eligible pupils?

NA

Further information (optional)
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